2010-2015 [JOHN RENNIE SCHOOL SUCCESS PLAN]

Maximizing Student Success in a Fostering and Supporting
Culture for Learning Professional Growth for All

- To increase the graduation rate - To develop staff capacity to support the (4)
- To increase the qualification rate of students at strategic directions
risk and students with special needs

- To reduce the high school drop out rate

- To increase English and French literacy

Success

Plan
Overview

Enhancing School Collaboration and Promoting.WeIIness in a Safe and
Community Partnerships Caring Community

- To develop opportunities for successful - To provide a s_afe, secure, healthy and,
transitions at critical points in schooling welcoming environment

- To enrich learning opportunities through Global
Education and Community Partnerships
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2010-2015 [JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 1: Maximizing Student Success in a
Culture for Learning

Objective: To Increase the Graduation Rate

Strategies Indicators Targets/Results

¢ Our in-school alternative [ The success rate of MELS [ h
program (Renniessance) will Secondary 4 Science and Increase one more
continue to help small groups |__| Technology, Secondary 4 Math || student per year
| of graduation track students in Options and Secondary 4 obtaining requirements
order to increase the History and Citizenship Exam for graduation
\ graduation rate. \ results L )
T : [ ( )
Special sma_ller classes in Math In-school alternative A 5% increase in the
CST 10, Science 10 to better
itk and coded - program would success rate of
| :u(;)potrt at-G”Sd tan kcto eht graduate 1 more | Secondary 4 Math
L D cxam resls by 201
i . \ J

( Avallability of study
blocks for Gr. 10 and
11 student with school

e - ) ™
A 3% increase in the
success rate of

— s . = Secondary 4 Science
administration or
Planning Room and Technology exam
results by 2015.

\ technician. J

( Creation of the )
"Learning Center"
where remediation and
recuperation offered
by our Resource
\ teachers. J \

[ A 3% increase in the A
success rate of
— Secondary 4 History
and Citizenship exam
results by 2015.

Additional remedial
periods offered in
Math, Science and

History.

/  Secondary 3 POP course
(Personal Orientation Project)
to guide students through
careers paths which may be
of potetntial interest to

\ them.
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2010-2015

[JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 1: Maximizing Student Success in a

Culture for Learning

Objective: To Increase the Qualification Rate of Students At-Risk and Students

with Special Needs

Indicators

Strategies

e N
Continue work study/work
oriented paths, In-school

— alternative "Renniessance"
program and Sport-Etudes
program
\. J

Initiatives, Career Cruising

Planning Room to help keep

(" Continue utilizing services of
Guidance Department, Career Day

program in Guidance and the

Lstudents motivated about schoolJ

r

IEP's created and
upheld for students

Updated September 11, 2013

= credits in Secondary IV

Students in the Math
Intervention class will

== achieve success in

the Math CST at the
| Secondary 4 level.

e :
More students at-risk who are
following French as a Second

= Language in the English Stream

Program would succeed in the
L provincial Secondary V exam.

¢ Students who are in

the"Renniessance" in-
school alternative

program would achieve

allowing them to
continuein Technical
and Vocational
\_ education )

— credits at the

Results/Targets

7
25% of the students
will be successful in

the Math intervention

class
.

r25% of the students a'?
-isk who are currently
following the French

== program in the English

stream would succeed
in the Secondary V
provincial exam.

J

1 Grade 1 student
who is identified at-
risk will have enough

Secondary IV level to
enter Technical and

Vocational programs
L
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2010-2015 [JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 1: Maximizing Student Success in a
Culture for Learning

Objective: To Reduce the High School Drop-Out Rate

Strategy Indicator Result/Target

4 N\ | . \
Continue work study/work Decrease in drop-out rate due
oriented paths, In-school to.the fact studgnts willremain One less student will
alternative "Renniessance" |__| inthe respective programs |  drop-out per year
program and Sport-Etudes until the end of Secondary V,
program leading to attestation, L )
qualification or graduation
\. J é N
. d )
Continue utilizing One more student
services of Guidance . = would access these
Department, Career Day More stu.dem.:s will services per year.
Initiatives. Career access services in these
Cruising pr;)gram in departments, obtaining \. J
Guidance and the more motivation to stay
Planning Room to help in school
keep students motivated
about school
\_ J
Peer tutoring done by

senior students in junior
classrooms
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2010-2015 [JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 1: Maximizing Student Success in a

Culture for Learning

Objective: To Increase English and French Literacy

Strategy Indicator Target/Results
s “ e : 3
. . 2% increase in
Plrowde.rpore classe . Succes.s rate will success rate for
d'acceuil" and French == improve in Secondary —
Resource to students V French French Secondary
L ) V per year
s 1 e 1 e : )
3 ' R 2% increase in
Utl|l.2e standa'rfjlzed Success rate in erfung Writing
== rubrics for writing at == Competency 2 will —
each grade level improve Competency 2
each year
- J - J
e 1 s ™\ e 1
Use "Literacy Success rate in Running S_tUdents Wou_ld
|__| Unlimited "Program to Records will be taken || Increase their
aid 4 Secondary 1 before and after "Literacy success by at
students per year — _ Unlimited" Program. least 2 levels.
- J Running Record scores will
improve after program is
taken.
\_ J
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2010-2015

[JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 2: Fostering and Supporting

Commitment to Professional Growth for All

Objective: To develop staff capacity to support the (4) strategic directions

Strategy

Indicator

r

~

Develop an in-house in-service
professional development,
targeting our Sucess Plan

a4 )

Survey questions to teachers
after the workshop asking the
question: "What have you
learned at this workshop that
will help you support our
Success Plan objectives?" Use
another question 3 weeks
after the workshop, "Have you
used what you learned in the
workshopin order to support
the 4 strategic directions?

Target/Results

10% of all teachers who
attended the workshop would
implement one concept used

during the workshop to help
support the strategic
directions.

. J

Updated September 11, 2013

Page 6



2010-2015 [JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 3: Enhancing School

Collaboration and Community Partnerships

Objective: To develop opportunities for successful transitions at critical
points in schooling

Strategy Indicator Target/Results
4 ) ( ) 4 \
Develop the FAQ FAQ section will be N
|| section on JRHS updated and enhanced Add one additional
website for incoming to meet the questions transitional question
Gr. 6 students of incoming grade 6 each year in order to
\ J students each year. —| implement another
L ) opportunity for
7 ~ students to have a
Use of Blackboard successful transition
Connect to keep
== families in touch and \_ Y,

informed with
Lhappenings at school. .
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2010-2015 [JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 3: Enhancing School

Collaboration and Community Partnerships
Objective: To Enrich Learning Opportunities Through Global Education and

Community Partnerships.

Indicator Target/Results

Strategy

4 ) 4 )
Add one new
Establish links

community
between school and ) _ partnership each
community partners Link will be year.

inclusing the
following; Science at
JRHS and the Morgan
Arboretum; JRHS
Actor's Studio and

established between
John Rennie and
various community
partners.Activities
will occur between

the Lakeshore established
Players and partnerships during
Lakeshore Light the year.
Opera;
. Y, \. J
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2010-2015

[JOHN RENNIE SCHOOL SUCCESS PLAN]

Strategic Direction 4: Promoting Wellness in a safe
and caring community

Objective: To Provide a Safe, Secure, Healthy and Welcoming Environment.

Strategy

Indicator

Updated September 11, 2013

== the Respect Team,

To reduce residual
waste by promoting
reducing, recycling and
reusing waste materials.

To unite the student and
increase the participation
in extracurricular activities,
by raising student

awareness,

— The

Caravan of Tolerance,
Respect Team, Challenge
Day event and Staff
Mentoring are examples of
these relevant activities

. J
/" Toeducatethe )

bystanders to
advocate for the
victims of bullying
using Challenge Day,

Code of Conduct,
Teacher Mentoring,
Be The Change Team
and Team Sport

\ participation )

4 )

To renew EVB (Etablisement
Vert Brundtland) status ach

== year. in conjunction with the

Halthy School program and
the Green Team

Green Team would
continue to promote
Earth Day activities

f— hallways. A graph would be

Target/Results

(" Gr. 10 teachers would use
environmental sections tohave
students monitor waste in the

provided to show the amount of
reduction of waste materials in
L the hallway. y

(" The mass weight of the waste
materials would be recorded
monthly and would show an
increase in the mass weight
showing that John Rennie is

recycling more.
\ ycling J

In the survey "What Did You Do
in School Today?", our school
question would be "Did you
participate in extra curricular
activities this year?"

In the "What did You do In
School Today?" Survey, using
the question "Do you feel safe
in school?" would yield a lower
number of students saying "no"

each year.
\ J

EVB certification
would be renewed
each year

Earth Day
activities would
occur each year

DCP - Digital Citizenship Project to

promote responsible and safe use

of technology for academic and
social puposes.

A 10% reduction
of waste
materials in the
halls each year

Mass weight
= would increase
by 2% each year

5% increase in student
= participation in extra
curricular activities

= 0.25% per year

One new intiaitve per year would
—_ be included in the EVB re-
application

r
One new Earth Day Kiosk be

included in Earth Day

= celebrations each year. Student

participation in Green Team will
increase each year.

.
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